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1Scope

The IATF CARA Applicationisintended to
harmonize the auditreportand NC Management
processes. The IATF Nonconformity (NC) CARA
managementapplicationis used to exchange the
response between the Certification Body auditor
andclientto complete the relevant problem-
solving steps related to the nonconformitiesissued
duringthe closing meeting of the audit. Itis
mandatory forevery IATF 16949 audit conducted
by an IATF recognized certification body.

IATF CARANC Management Tool
(https://nc-cara.iatfglobaloversight.org)

The applicationisasoftware which isdownloaded
onstartup and runs completely offline in the
browseronthe user’sdevice without any data
exchange. Updatesaredoneinthe backgroundifa
data connection and new versionis available. All
entered data has tobe saved and send back to the
Certification Body auditor.

2Workinstruction

2.1Followingthe closing meeting of the audit, you
should havereceived a file by email (or cloud
storage, etc.) containing the nonconformities
along with thisinstruction. The data file format will
be “json” orxml. If encryption was used thefile
endsin “jsons” or “xmls”. Without a password that
file cannotbe opened. That password canbeonly
provided by the auditor/user who created it.

2.2 Thedatafile mustbesavedinafoldercreated
onyourcomputer (suchas “CARAINPUT”).

2.3Inyourcomputer's browser (preferably
Chrome, Edge or Firefox) enter the NC CARA tool
link https://nc-cara.iatfglobaloversight.org

You will seethe applications start page, as shown
onthe nextpage. Fromthis pointthe applicationis
always accessible without aninternet connection.

Note: Please bookmark this website for future
reference. No username or password is required to
access this website oruse the install IATF NC CARA
optionto getanicononyourdesktop startmenu.

# nc-cara.atfglobaloversight.org

axdo lo jIV axao

diolo |

Uil 6w Sinlon gl IATF CARA 53,15 &olip
saib 418,35 3185 )0 NC cppae glaaislid g Sjaes
(NC) @ldasilpae cipuin 630y dlips .l
Joio 3Lgs jraa (ras sy JoLus sl IATF CARA
e~ = ho J2655 5l LopdyLS 9 asliomlsS
G PLL Ll )5 0)0lo gla@lbailpas 4 bgoye
IATF 16949 (gjo0 10 5l 1S (3ol -390 o0 lail
IATF &oliolgS j9uiio pin sl S hwgi auisplal
IATF CARA lubsslaue caopae il el gL

(https://nc—éara.iatfglobaloversight.org)
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\%“ IATF NC CARA (COMMON AUDIT REPORT APPLICATION)

Overview

Settings
A Instructions

Nonconformity management

Nonconformity management

List of reports (0]

Data management

IMPORTANT! Do not use Internet Explorer (IE).
Apple’s10S devicesand Apple’s Safariare not
supported because saving of data to afileis not
possible.

You need to load the “json/xml” file into the CARA
NC Managementtool forentering your problem-
solving response.

2.4Verify the Languageis correct. Default settingis
aligned with the language of the Brower used. To
change, goto “Settings > General” and select the
“Language” fromdrop down menu. If your default
languageis not Englishyou can hoveron each label
toseethe Englishtextandalso

\m IATF NC CARA (COMMON AUDIT REPORT APPLICA

Overview

Settings
Language & Print Settings

Language

Welcome to IATF NC CARA - Organizations Nc management application

iSO solaswl (IE) el Sl oyl jllpgo
gy od (b (ol 5yl o 110S slaeBiiws
g dy el Juld Sy o mesls o3y

6 1y Lo cabog o alitura-(J> gl 005 ls sl
CARANC lbilpas copao il ol «json/xmly
b 550

Glowbaid el pazo gLj aS auled Gy P F
Sinlan solbivwl 3)90 5,900 0L b a2l 29Uk
(0L)N g A9y pages laaliidn 4y yuai Sl . uily
Loy U p8 Ui L) 531 ales QLRI 2gadsS (593 1)
0L S 5e aS] iz (§9) wilel e s Sl

i ) G SOl e B gyl o0 [ledd 145 950

Nonconformity management
"y Activate japanese and chinese font in print es | Ne
Activate korean font in print es [l Mo
Information
Do you want to print all added images? Otherwise onyl the file name is printed. ves [l ™

Note: Language choices are Castilian Spanish,
Chinese, Deutsch, English, French, Italian,
Japanese, Korean, Polish, Portuguese, Russian,
and Spanish.

2.50nthe home page, click the “Load
Report/BackUp” button to load the fileinto the tool
which was saved in “CARAINPUT” folder.

dxd0 lo jl F axdio

il lsbwl jlai be L) sloainjS razgs
ol (g9l Sl [ S LadT] g ins
lileul g gy ( iy (Hliwgd (slo)S il
d=4 0 ;o (Load Report/BackUpn &oSs 59, Q,F
(CARAINPUT ) &isgy 5o aS (502l b uuiS S0 o, Lol
094 615l o Sg0 o a5
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A Instructions

Nonconformity management

>
i

Aseparate window opensto allow you to select the
file from the File Manager on your computer. Locate
thefileyousavedinstep 2. Click onthefile, then
click “Open”.

If you were successful, it will see this screen below,
showingthe NCs. Now the nonconformities are
ready to be completed by you.

IATF NC CARA (COMMON AUDIT REPORT APPLICATION)

Welcome to IATF NC CARA - Organizations Nc management application

|l
i
e

A3 0 ()l Loy 4y aS 39—t 50 jU aillas opin S
.diS wlxil 05 4Ll o File Manager jl |, Jols
S lag ) oy 60gad 0ju>d P alye jo aS| LS
5 Sl 1Open gg) L 03903 SulS 1218 59
Ly NC a5 aigy ) 505 4o gy @950 551
bugs JaoSi sl LnglLibailpae it (i8] am e

-l s s leT Lodis

IATF NC CARA (COMMON AUDIT REPORT APPLICATION)

NC & actions

Audit basic data

*Report name/no

*Organization name Company XY

*Audit start date

*CB identification no.

*Total number

A @ Filter
@ NC & actions
NCno. NC identification no. Standard Standard clause
IATF 16943:2016 4411
Classification Due date max. 20 days Due date max. 60 days
major 22 May.2021 01.Jul.2021
NC no. NC identification no. Standard Standard clause
1SO 9001:2015 4,
Classification Due date max. 60 days
minor 01.Jul.202

2.6You can see thedifferent nonconformities, their
classification, and due datesinthe
“NC &Actions” table.

There are multiple buttonsforeach nonconformity
toallowyouto “Edit” and “Save” tosave

this specific NCaction.

dxb0 o jl 0 dxbo

*Audit type Stage 2

*Audit end date 02May.20!

CB certificate no.

LT

Nonconformity observed in process Reviewer decision

Research

BnpBpe

Nonconformity observed in process Reviewer decision

Production

Guadib (;93UeS e gLl puc oled uiilgie & ¥
«NC & Actions n Jguz ;o 1) i w slo iy lig Ll
dwlod sumliie

OBl @ aS 3)lo 5929 Gldail pace yo (6l doSo (pai>
9 uitzhg Sl bﬂ «Savey 9 (Editn om0
BUUT. ) pL@’l NC 3),)9 p|..\§| 3)493
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This function allows yourorganization to workon

NCs separately.

Whenyou split the whole NCmanagementreport
into separate NCsyou can jointhemusing the
loading function orifallowed by your CB return
them separately to the CB. You canalso usethe
“Move up/downin list”n actiontochange
theorderofthe NCs.

*CB identification no.

*Total number

A @ Filter

@ NC & actions

NC no NC identification no. Standard

ATF 16949:2016 441

Classification Due date max. 20 days

major 22.May.202 01.Jul.2021
NC no. NC identification no. Standard Standard clause
1SO 8001:2015 43
Classification Due date max. 60 days

01.Jul.2021

2.7Clickonthe “Edit”- buttonto open, enteror
edityourresponse. You are responsible for the
section labelled

“Tobe Completed by the Organization”.

Note: Mandatory fields are marked with an asterisk
(*). Thered borderaround each field indicates the

information is missing.
Editablefields fortheclientare:

- Correction Action (Containment) including
timing and responsible person

- Evidence ofimplementation (CO)

- Analysis of theroot cause

- Systemic Corrective Actions, including deadline
andresponsible person

- Evidence ofimplementation (AC)

- Action taken to verify the effective
implementation of corrective actions

- Submission/Organization Representative/ date

IMPORTANT! Onceyou have entered your name the
NC movesinto the next state. By removingyour
name, you can go backinto editing.

dxdo o j| ¥ axdio

Standard clause

Due date max. 60 days

Job 4 U uao e ajlel e (lojlow 4o 0yStoc (10l

a2 &iBlas | LT CB ojlol g0 0 b alas pleol |y Lt

Rlrals 38 les jlaled o iz e .auils,S, CB
(«Move up/down in listn cwyg98 QYL (0L

uulos soléiwl LNC Cud)ys juusi 6@“

CB certificate no.

a@Eae

Nonconformity observed in process Reviewer decision
Research

nconformity observed in process

L obE—wb b aws tj+15 (Edity doS0 59, ¥, Y
uise Joluwe Lo amled Ginlug b 80ged )lg cauis
uTobe Completed by the Organizationy

lo i ok (*) o)liw b )l saField :a>gi
i oS ama e oL Field y Glybl jay8 &y il
-l oudd iigelyd wile bl

ylaid)lie gpio sl uivlg J2B glaalis
((5)‘[4».)9..\24) L.,.>\J.»o|‘o|..\9| <

Jghuo posd g S ulej Jolis

(CO) jlwooly wmlgds €

Sladdny Judo Julxig ajxi €

winplis Lol wlaludl €

Jgiua poseds 9wy Jolis

(CO) sjlwooly amlgd €

o plowil s Loluadl €

oo Wol Elaladl 5o sl a6l

&b 0lejlw duiles ,Jluyl €
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2.8Clickonthe “Add”E button to upload
evidence. You will see a separate window open to
allowyoutoselectthe file from your computer.
Locate thefile, click “OPEN”.

Evidencefieldsallowedin:

- Rootcauseanalysisfiles

- Root causeresultfiles

- Systemic corrective action files

- Implementation evidencefiles

- Corrective actionimplementation
verification files

IMPORTANT! For security reasons, only evidence
files with the extension “pdf” and “jpeg” canbe
uploadedin CARAtool.

Werecommend usingimage files which get
optimized insize on attachingthem

2.9 Whenfinished entering your response, before
closingthe application please rememberto save
theNCreport. Youdon’twantto lose your work.

NC & actions

Audit basic data

“Report name/no

*Organization name

Click on “Savereport” button at top of screen next

to the NCyou were workingon.

axdo o jl Y axdo

d.;.lSE (Addn aeSs 59, camlgis (5)135,L sl AP
Ol Loy 4y a5 g 50 jU glaiBlaz o=y .0
law ) ol s ol ags bl i Jold umoe

Awlei SUS (OPEN) (59 «uuiS
o) le wmlod (6o jlxe slaalis
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Sladiy cle azi glo o6 €
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o
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*Audit type tage 2
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Thisactionwill generate an updated individual json wJl8 ;o sudiijgyas (5lhxs a0l o6 KU pludl ol

datafileinjsonformat,includingany evidence @ g 4 1L oS Ganlgd aled Joli (S o ol
N awileie iz el 094 851,351 jaoa
uSave NCforauditory

attached foryouto transfer back to the auditor. You
canalsousethe “Save NCforauditor” atthe
bottom of the page. dwled solaiwl dto ol o

IATF CARA (COMMON AUDIT REPORT APPLICATION)

To be completed by the CB

[ vint roport || Sove 4o forsmciter | Save repert 00U

Onsavingthe browser will apply yourdefault Jlocel Lo 4258 i 8053 pludl 5S)9p0 3 03 L
9 39— 5o a3 aaglils aigy o (L8 (.09 50

O] oS s L azxéo (ol jo ) o8 U aslei e

savingaction. It will save thefilein yourdownloads
folderandyou canseethefilenameatthe bottom
ofyourscreen. It could look like this: 2 (ol aad Wilgi o [ 216

IATF NC CARA (COMMON AUDIT REPORT APPLICATION)

Due date max. 60 days

Nonconformity observed in process

To be completed by the CB auditor

NC heade

Opening SpecialReport-Far_lra json

Youmightbe also asked what to
dowiththefile. Please always
selectsavefileand donotopenit
with any otherapplication. You
shouldsavethejsonfileina
“CARAOQUTPUT” folderonyour
computer.

dxd0 o jlA axdo

You have chosen to open:
SpecialReport-Far_lrajson
which is: JavaScript Object Notation (1.0 KB)
from: blob:
What should Firefox do with this file?
D) Openwith  Applications\Code.exe (default)
® saveFile

() Do this automatically for files like this from now on

Cancel

o di;S Lo jl cwl (150 (i e
T&.bJ.)g.uJ o.\w);d,glé a bgiye
0360 iy (8 3,053 dien
iS5 5L 6300 dalis i b
&gy yoly json L8 b iy
«CARAOQOUTPUT)

S 0y 3 03 il o
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2.10 After completing your entries and creating the
finalsaved report. You now need to email the json

files back to the Certification Body forreview.
IMPORTANT INSTRUCTIONS - Please read:

> Thedataisstoredinthe browser cacheofthe
user and never leaves the device. Itisimportant to
make sureyou save the NC managementreporton
the companies storage/servers/document
management system. If the browser cacheis
cleared upon exiting the browser or the browser
history is deleted by the useroranapplication, you

will lose all data entered.

- Please makeregularbackups using
“Savereport” or “Save all Reports”. You canalso
activate the auto saving function of “Save all
Reports”in “Settings”/ “Backup & Database” by
changingthe default 14 daysto 0.

uinlhiS oslzl g glejlw sl gagyg JsaSi jl pag lo,F
Jsobiie asl) json sl (s b (siSl i oled Bubapsd
lod Jaa sl aelinmlgS j9uu0 Sl Sl uy e

sdwlos amllno Tah) 040 sl Josdlygiws

)|)S)£> 9 P A).&.&.SH)G)S)Q)A Cache)a aols &
g (el oS Cowl pga gl g el ) s iws
M9 165 Lawsayas 3 piunw yo |y NC Cyaa Uil
Cache 810wl 05905 0)u5 3y S i S)lue Cuypis
Sygra History by ogds S 3505 jl 2955 jl s 55)550
Ylg sasls plad g Wiz aolip S L )5 hwgi
10 wunlgs s i) sl

Save) L uSavereporty sl diojS jl solaiwl Llab) €
alad dugd (luiiy dus pliio job a4y wall Reports
yolyuSaveall Reportsy

 Backup &Database ,uSettingsn

S Jl=d 0 4y U2 8 Uiy jo) I i b

Settings
© Backup

Tool-Backup.json file has not been created yet.

Nonconformity management

C & actions Instructions for Backup

Information
file.

Load backup

- CARAINPUT received from the auditor
and CARAOUTPUT you create for the auditor
shallnotbeinsamefilefolder.

2.11 The auditor (or other designated person atthe
Certification Body) will review youractionsand
may request additionalinformation. Ifthe CB
Reviewer rejects the response back to you, please
restartat processatstep 2.5above. Youare
required to enteraresponse to the CB Reviewer’s
rejectionsinthe appropriate field(s) and send back
another NCjsonfiletothe CB Reviewer.

2.12You canfind the CB Reviewer’s decision and
commentsin the “To be completed by the CB”
section oftheform.

2.13The processiscompleted when the Actions
were accepted by thereviewer.

axb0 o j| 4 axdio

@ Create a backup on close after x days automatically (0 or Empty = Everytime). You are will be warned if 0- 0 :

* With the "Backup” button a full backup of the application will be made including the serial and all settings.

* With the "Load Backup™ button a backup will replace all data in the application. All previous data will be lost, Please make sure you are loading a correct backup

o jl s 8L, sCARAINPUT <
dwlod 0 ol juoo 61w S CARAOUTPUT 4
bl ble Folder Sy jo wulu
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Touza YU P, A alsys jlTabd 03,8 o) |y Lois au e
0L e 63g9350 Fawly b locih - unlad SLET] wiT)
16 S0 g 03903 lg i ((6Lnd) i 53 CB
dwles JLuyl CB (1u05L sl ) S5 NCjson

Uik 33 ) CB (12jly @i g praa ailgiin IP Y
A4S law 0,9 «To be completed by the CBy
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Theviewin IATF CARAwill show only the last
rejection decisions. The final NC management
report with the acceptance ofthe NCs will be send
toyou by the reviewer as pdfitcannot be printed
from IATF NC CARA.

© * Date reviewed

To be completed by the CB

L |y 09550 losaad (ysT bnid IATF CARA slos
LaNC Uiy L NC cojpas led uiyliS -amo0

5 og-bia JLayl Lot 1y PAF 90 @) (10l brsngs
il o5 IATF NC CARA I Ll 18

Accepted and closed [Jl] Rejected

© * Reviewer decision
© * Reviewer comments

Sending back for rejection of Corrective Action.

Accepted. but 100% resolved

@ *Reviewer name Tucker Nelson

IMPORTANT INSTRUCTIONS -Please read:

- These process steps can berepeated as often as
required if the Certification Body rejects the NC
responses provided by yourorganization. On each
NCjsonfile exchanged, the old dataisreplaced by
the new datafile provided.

3. Accompanying documents

3.11ATF CARAVvideo tutorialfor Clients
3.2 Additional help in our wiki

a3
==
:dailgses La.bJ,p.e.o sloJoxtlygiws
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